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Drake LawThe Robert D. and Billie Ray Center

Our Partners

https://www.iowafarmbureau.com
https://www.milb.com/iowa
http://www.atlanticbottling.com
https://www.midamericanenergy.com/home
http://www.timvorlandphotography.com/
http://www.iowarealty.com/
http://www.knappproperties.com/
https://www.willisauto.com
http://www.kdsm.com
https://www.unitypoint.org/interstitial.aspx
https://www.prairiemeadows.com
https://www.hy-vee.com
https://www.iowabankers.com
https://www.stineseed.com
https://www.wellsfargo.com
https://www.caseys.com
https://www.bankerstrust.com
https://www.dsmpartnership.com
https://www.weitz.com
https://www.desmoinesregister.com
https://www.ccsvet.com
https://cjmfinancial.com
https://www.coca-cola.com
https://www.elitecasinoresorts.com
https://www.deere.com/en/index.html
https://www.mwatoday.com


Organizations
Above + Beyond Cancer 
Ahlers & Cooney, P.C. 
American Equity
Bella Flora Event Design
Competitive Edge 
Delta Dental
Central Iowa Power Cooperatives
Community Foundation of Greater Des Moines
IMT Insurance
Iowa Games
Iowa Girls High School Athletic Union
Iowa High School Athletic Association
Iowa State Drill Team Association
Joseph’s Jewelers
Meyocks Group
Mittera Group
NCMIC
Principal Global Investors
Red Noise 6
RSM US
Scheels
Sticks
United Way of Central Iowa
US Bank

Individuals
Don and Carol Adams
Jim and Rosie Aipperspach
Dennis and Susan Albaugh
Dave and Lisa Bluder
Don and Margo Blumenthal
Kathe and Mark Breheny
Marta Codina and Jim Bruno
Ray Cole
Mike and Deb Conlon
Patty and Jim Cownie 
Richard L. Deming, MD
Randy and Dawn Edeker
Mike and Ellyn Knapp
Larry McConnell
Daniel and Rachael Pettit
Dr. Mary Radia and Suku Radia
Thieleane Racker
Scott and Martha Raecker
Billie Ray
Jim Spooner and Judy Quick
Stan and Dotty Thurston
Sally and Sam Wallace
Scott and Angie Yegge
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https://aboveandbeyondcancer.org
https://www.ahlerslaw.com
https://www.american-equity.com
http://www.bellafloraeventdesign.com
https://shop.compet.com
https://www.deltadental.com
https://www.cipco.net
https://www.desmoinesfoundation.org
https://www.imtins.com
https://www.iowagames.org
https://www.ighsau.org
https://www.iahsaa.org
https://www.isdta.net
https://www.josephsjewelers.com
https://www.meyocks.com
https://mittera.com
https://www.ncmic.com
https://www.principal.com
http://rednoise6.com
https://rsmus.com
https://www.scheels.com
https://sticks.com/pages/sticks-gallery
https://www.unitedwaydm.org
https://www.usbank.com/index.html
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Trustworthiness
•	Customers, employees and vendors can justifiably have  

confidence in us.
•	We “walk the talk.”
•	We try to be honest and ethical in all business dealings.
•	We never reveal proprietary information.
•	We do not tolerate lying, cheating or stealing. 

Respect
•	We treat everyone with courtesy, politeness and dignity.
•	We value individual differences in our work place and among those we serve.
•	We listen to and communicate openly with each other and with our customers in order to build mutual 

respect and long term working relationships. 

Responsibility
•	We are accountable for the service and products we provide.
•	We don’t make excuses, and we accept responsibility for our workplace decisions.
•	We are reliable and fulfill all obligations.
•	We don’t over promise. 

Fairness
•	We listen intently to the concerns of our customers, employees and vendors. We make decisions which 

affect them only after careful and appropriate consideration.
•	We are partners with them and view it as our responsibility to help them achieve success.
•	We consistently apply pre-established rules. 

Caring
•	We truly care about each and every customer, employee and vendor.
•	We are committed to building lasting relationships to our mutual benefit.
•	We are concerned about those we serve and they know this through our actions. 

Citizenship
•	We play by the rules.
•	We keep proper records and follow financial reporting procedures.
•	We follow all laws and regulations.
•	Our community is important to us and we strive to make it a better place to live and work and are willing  

to give of our resources to serve.

The Six Pillars of Character® - at Work

The Robert D. and Billie Ray Center 2507 University Avenue, Des Moines, Iowa 50311-4505  
515-271-1910  www.drake.edu/raycenter

The Ray Center is proud to be Iowa’s home for
CHARACTER COUNTS!

® 

CHARACTER COUNTS! and the Six Pillars of Character are trademarks of the Josephson Institute.



The Robert D. and Billie Ray Center

How would you describe the culture of your company?  Do you see communication 
and collaboration among employees?  What about innovative problem solving and 
proactive stress management? These abilities are essential to develop and keep 
employees who strive for excellence and create a positive workplace culture.

Culture and Climate: The keys to thriving organization

Critical Skills
Fundamental to success, these four focus areas can guide your 
organization to achieving your goals.

Personal Excellence
•	 Work Ethic

•	 Attitude

•	 Critical Thinking

Personal and Organizational Integrity
•	 Honesty

•	 Respect

•	 Responsibility

Communication, Collaboration and Teamwork
•	 Inclusion

•	 Emotional Intelligence

•	 Open and Flexible Mindset

Growth Mindset, Stress Management and Well-Being
•	 Self-Awarness

•	 Gratitude

•	 Life Purpose 
 

Four-step approach 
Our research-based 
approach can help your 
mission, vision and values 
come to life as your team 
learns the skills to be well-rounded employees of the 
21st century, where excellence and ethics are critical 
components to success.

Assessment
Based on the Workplace Culture Survey we can provide you 
with an inside look at the culture of your company.

Data-Driven Planning
Your assessment results can be used to target the areas in 
need of the most attention.

Customized Solutions
Our flexible, engaging trainings are aligned to your  
organization’s mission while providing strategies for skills 
identified in the assessments.

Leadership and Culture
Our custom solutions deliver research-based tools and 
strategies to your leaders so that they can communicate clear 
expectations, teach disciplined habits, develop the mindset 
required for optimal performance, and hold themselves and 
others accountable.



Success Stories 

At Hy-Vee, Inc, a retail grocery operation with more than 
85,000 employees and 240 retail stores in eight Midwestern 
states, customized trainings featuring Excellence with Integrity 
Tools were delivered as part of their leadership development 
program and internal university. The Workplace Culture 
Assessment (WCA) has been utilized by all store directors to 
evaluate excellence and ethics in their culture and to guide 
data-driven planning for continuous improvement.

Elite Casino Resorts consists of three properties in the state of 
Iowa, all under the same management umbrella. To develop a 
consistent culture of excellence in all properties, Elite Casinos 
utilized a WCA to identify areas of weakness, and engaged 
The Ray Center to deliver professional development to their 
managers and supervisors, targeting the areas in need of 
improvement. Managers and supervisors received training 
on leadership, communication, conflict resolution, and stress 
management. The WCA is used throughout the engagement to 
measure growth and improvement in the organization.

MidAmerican Energy Company engaged The Ray Center 
to design a training to help their company change from a 
company-centric to customer-first mindset. Approximately 330 
leaders at MidAmerican Energy received research-based tools 
and strategies to help them lead this transition with their staff 
over the course of a one-and-a-half-day customized training. 
Each leader left the session with a plan for leading a customer-
first mindset in his or her department.
 
Prairie Meadows, an award-winning non-profit entertainment 
venue with over 1,400 employees, used the WCA process 
to guide their organizational training efforts. This multi-year 
initiative started with assessment of over 300 managers. WCA 
results guided the development of customized training focused 
on communication, collaboration and teamwork for delivery 
to over 1,400 employees. Today The Ray Center helps facilitate 
Prairie Meadows University, a professional-development series 
designed to train future leaders of the company. 

For more than five years, the Principal Financial Group, an 
international insurance and financial services organization, 
has utilized Excellence with Integrity Tools to provide required 
ethics and compliance professional development and 
continuing education to the certified public accountants and 
the finance business unit. Areas of focus included creativity 
and innovation, communication and collaboration, and stress 
reduction and well-being. 

The Greater Des Moines Partnership, a major Midwest 
partnership of economic and community development 
organizations, utilized Excellence with Integrity services for the 
creation of the Central Iowa Human Capital Survey. The survey 
was designed to assess embeddedness of local talent in the 
community and in the workplace. The survey was deployed to 
over 4,700 businesses and their employees. The data analysis 
and reporting delivered to the Partnership by Excellence 
with Integrity will provide direction to community leaders 
on additional efforts needed to improve the quality of life in 
Central Iowa.

Excellence with Integrity and The Optimal Performance Approach are trademarks of the 
Excellence with Integrity Institute.
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Excellence with Integrity™



Drake’s CC! Training Options

Nearly all of our workplace professional development is customized, so there’s not a menu of “off-
the-shelf” options to choose from. That being said, most workplace Professional Development
(PD) falls into two categories: 1) Topically Focused “One-Offs” and 2) Workshop Series.

Topically Focused “One-Off” Workshops
We can do any number of one-time workshops focused on your choice of topic. Typically, these
workshops last 1-4 hours (most are 2) and can be delivered in-person or online. Topics include:

1) Stress Management (personal and team)
2) Leadership
3) Coaching/Leading Values
4) Communication (holding others accountable, win-win negotiation, etc.)
5) Ethics/Integrity
6) Creative Thinking/Problem-Solving
7) Civility
8) Goal Achievement

Workshop Series
Many business engage us for a series of workshops, typically focused on a particular group of
employees (manager, supervisors, executives, etc.) and/or a particular topic (customer service,
leadership). We then choose which topics best address the overall objectives of the series and
craft a customized PD plan.

Finally, we also offer a culture and climate assessment for businesses so that they can get data
on their current culture, identify areas in need of improvement, and create a plan to address those
needs.



www.Character60108.org


